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Driving forces for new work-life balance

Diversity of value systems
Diversity of life styles

Platform society
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The Millennials are the largest
generation on our planet.




DIFFERENGES BETWEEN

MILLENNIALS

Tech-Savvy

Actively engage in social media

Learn by exploring

Want continous feedback

Expect and demand instant gratification

Committed to their personal learning
and development

Are lifelong learners

SH:FT

DISRUPTIVE

ELEARNING

) BABY BOOMERS

team players

clear and concise {n[l expectations
will get it done

Self - sufficient

Paying attention isn't really a
problem- great attention spans






Favorite social media platform by birth-year (2016)

boomer(+)

gen-X

millennial

gen-Z

Before 1965 3% 3% 6% 4%

1965-1979 7% 5% || 6% 3%295R2%

1980-1985 61% 11% 9% 2% % - 4% 2%

W% 1% 6% 2%

1986-1990

1991-1996

1997-1999 9% L% 3% 3%

2000-2003 8% [5% 3% 5%

mFacebook mYouTube minstagram Snapchat mTumblr =mTwitter mPinterest mLinkedin mOther

K (1 Tube) @ 2 ¥ m

Source: genYZ segmentation study preliminary results Aug. 2016 (n=4,298)



Platform economy

Credit cards, Membership club
GAFA (Google, Amazon, Facebook, Apple)
DMO, Cookpad - --

MaaS



The Players in a Platform Ecosystem

A platform provides the infrastructure and rules for a marketplace that brings together producers and
consumers. The players in the ecosystem fill four main roles but may shift rapidly from one role to another.
Understanding the relationships both within and outside the ecosystem is central to platform strategy.

Creators of the platform’s Value and data exchange and feedback Buyers or users
offerings (for example, of the offerings
apps on android)

Interfaces for the platform

(mobile devices are

providers on Android) m Controller of platform IP

and arbiter of who may
participate and in what ways
PLATFORM (Google owns Android)

SOURCE MARSHALL W. VAN ALSTYNE, GEOFFREY G. PARKER, AND SANGEET PAUL CHOUDARY
FROM “PIPELINES, PLATFORMS, AND THE NEW RULES OF STRATEGY,” APRIL 2016 © HBR.ORG



Traditional platform

two-side matching (network externality)
strong path dependency
standardized commodities (time and place)

lack of platform of platforms (Line)



. _;‘IL,‘""”'M’H]’ ! !'E ) o
" = . ‘:;
— : lruunr[




The Pyramid of Communication Modes

Face to
face
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human networks

ing

Cluster




Reimagine Work

i

Cornerstone




New infrastructure
technology

On Line technology
loT (Internet of Things) IPvG6
Metaverse

platform of platforms



The Logic of Urban Capitalism

Excessive diversity and instability on the African continent. Different tribes have different living techniques.
The ecology of the African continent is changing rapidly. Tribes that rely on specific life skills are forced to
move through space in response to ecological changes. There is a fundamental cause for the establishment of
spatial mobility and exclusive tribalism.

Tribal societies with mandated spatial mobility have no incentive to invest fixed capital in space. Africa's
unique ecology, inseparable spatial mobility of Africans, and exclusive tribalism have hindered investment in




Dilemma in Affluent society

*Simultaneous in-house domestic consumption
(any leisure consumes time)

*How to increase the possibility of outdoor
simultaneous consumption

Public and collective consumer goods.



Simultaneous Consumption in Public Space




Digital twin

3. Transfer Data

8. Save Results

Transfer
" Parameters

7 Evaluate
° Simulation

1. Gather Data

6 Simulate
* Characteristics
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Hybrid Society: Anyone can be Banksy

Make the virtual space a template and make it accessible to ev:
graffiti is drawn on the digital twin of the city,

Invite your friends. It is the customization of urban space.

The logic of urban capital is established on the ownership ‘5\{

of space.

Virtual space is liberated from ownership. Customization
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BANKSY GENIUS OR VANDAL?

AN UNAUTHORIZED EXHIBITION OF ARTWORKS FROM
PRIVATE COLLECTIONS BY ARTIST KNOWN AS BANKSY

WY ESRTY JPHHOSME>Soo-=

Graduate School of Management, Kyoto University 2020



Toward Democratic Platform

*Virtual space management platform i—'
e
=
* Virtual space variant management %gz"‘—
- Original certification —
=
- Virtual space pattern recognition —
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Cybernetic Avatar “Kiyopon”

© Graduate School of Management, Kyoto University 2020



CA(Hybrid Mind-Body Issues)

Humans now have multiple bodies in virtual space.

CA's body can do more than its own physical ability.
- | Rene

Level 1: A body that draws out your abilities and potential Descartes

Level 2: A body that can parallelize itself and perform
different actions

Level 3: A body that can take in the skills of others and
surpass one's own abilities

Hybrid mind-body problem
"In what kind of mechanism is the self reconfigured?”
"Rights and Responsibilities for Actions Inflicted by CA"

"Can we share each other's experiences and skills while
guaranteeing the independence of people?"

© Graduate School of Management, Kyoto University 2020



Hybrid Mind-body Problem

* Human behavior in real space is constrained by physical conditions.
Ultimately, it is the individual in the real space who collects and
controls the information on CA’s behavior in the virtual space.
Individuals in real space are bound by time constraints. What
supports the flexibility of action in real space is the capital and
various infrastructures in real urban space. Of course, the capital
accumulated in the real city space can become the infrastructure of
the Metaverse space as a template for the virtual space. However,
due to the existence of physical constraints in real space, the
degree of freedom of human behavior in the hybrid world is secured
by capital formation in real space.



Gap analysis

« Real worlds

« potential evaluation (through big simulation)



Urban Capability

well-being is a matter of what people can do and be. (A.
Sen)

““““ RD INDIA PAPERBACKS

What can a person do? For example, a single parent with ” (’q’ 'd
a handicapped child and a healthy young man. Even if
they have the same type of a car, there is an "‘ - h,
overwhelming difference in how you can live with it. A :*/ LF

2 |

major paradigm change to look at urban spaces.

To realize an urban space where people can carry out
various ways of life with the support of advanced
technology. That is the philosophy of incisive smart city.

Matching people's needs with urban services. We have to
create an urban organizational platform that will make that
happen.

Digital divide (Exclusion)



Urban Capability:
valuation and planning decision support

20-minute neighborhood concept analysis
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Platform for Platforms (p4p)

Sensors and Sensors and
End Devices End Devices
Smart City Systems

Transportation, Traffic,
Parking

t.
i
n& m
Cybersecurity

Smart City Platforms

A Common System for
Consolidating Data and
Pro lnformat tion in

ontext
Power and Utllities Emcrgcncy Managcment
and Safet




Example: Platform of Platforms
(carbon neutral port)
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Integration vs Coordination

« System Integration  (Optimization) Al, Big data,

Boundary of a system

« System of Systems  (Coordination)

Rules as greatest common divisor,
(min-max principle)

Visions as least common multiple



Smart City: Concepts

Eco City
IT Technology
Environment Issues Social Inclusion
Renewable Energy
Compact City 10T
Smart Grid A_'
Smart Mobility Big Data Community Business
Decarbonization DX Deliberative Democracy
Town Asset Management
Suooly sid Social Platform
upply side
Supply side System of Systems
X-road




Entrepreneur Approach

0 Private sector and VA designing and plan new idea of policy or
planning under the collaboration with government.

0 Utilities of Partnership-oriented entrepreneur approach (Saidel, 1989)
[0 Reduction of time cost
0 Innovation of government service
[0 Easy of tailoring programs
[0 Detection of potential client

[0 Benefit of Partnership-oriented entrepreneur approach
0 It enable government use the knowledge and technology accumulated by
private sector and VA through entrust the service of government to private
sector and VA.
0 Government faces difficulty to legitimize the reason to provide specific
service for an individual or a community due to impartiality principle.

0 VA involvement is useful for finding structure of individual and
context-dependent problem and its progressive resolution



Regional Learning

* Regional Learning
« Citizen participation approach : gives a chance for citizen to learn

« Stakeholder approach : induces behavior change of stakeholder by
education (Is enlightment justifiable? )

 Entitlement approach : gives a chance to residents involving public
service production and policy planning

* Itis necessary to give some resource and decision making discretion for
public service planning and production to voluntary association and residents

o It is_gectessary to require accountability of voluntary association and
residents

« Joint creation, coprovision, cofinancing

« Condition for joint creation (Brudney, 1992)
 Citizen participation is necessary

Participation is necessary sound

It should be collaboration, not custom

Active participation, not passive

Taking group relationship into institution

No relationship with specific individual and association



