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        Driving forces for new work-life balance

　　　　Diversity of value systems

　　　Diversity of  life styles

  　　  Platform society











                   Platform economy

•   Credit cards,  Membership club  

•   GAFA   (Google, Amazon, Facebook, Apple)

•    DMO,  Cookpad ・・・

•　MaaS 





　　　　　　Traditional platform 

•   two-side matching  (network externality)
  
•   strong path dependency

•    standardized commodities (time and place)

•    lack of platform of platforms  (Line)
 



     Social distancing



      The Pyramid of Communication Modes

Face to 
face

　Online

   On demand



　　　 　Clustering human networks



　　　　



　　　　　　

•　　On Line technology

•　　IoT   (Internet of Things)   IPv6

•       Metaverse

•       platform of platforms

New infrastructure 
technology



　　　　　　The Logic of Urban Capitalism
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Excessive diversity and instability on the African continent. Different tribes have different living techniques. 
The ecology of the African continent is changing rapidly. Tribes that rely on specific life skills are forced to 
move through space in response to ecological changes. There is a fundamental cause for the establishment of 
spatial mobility and exclusive tribalism.

Tribal societies with mandated spatial mobility have no incentive to invest fixed capital in space. Africa's 
unique ecology, inseparable spatial mobility of Africans, and exclusive tribalism have hindered investment in 
infrastructure and accumulation of urban capital over a long history.



　          　Dilemma in Affluent society

•Simultaneous in-house domestic consumption 
(any leisure consumes time)

•How to increase the possibility of outdoor 
simultaneous consumption　　　

  Public and collective consumer goods.



　  Simultaneous Consumption in Public Space



                       Digital twin



• オレンジ色が鋼管杭、白色が鋼製ジャケットを示す。ソフトウエアはオートデスクの「 AutoCAD Civil 3D」や「Revit」を使用。ジャケットの支保工などの構造や寸法を現場で検討するに
は、操作が比較的容易な米トリンブルの「 SketchUP」を用いた（資料：五洋建設 )
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　　　　　　Hybrid Society: Anyone can be Banksy
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Make the virtual space a template and make it accessible to everyoneIn the metaverse where various 
graffiti is drawn on the digital twin of the city,

Invite your friends. It is the customization of urban space. 

The logic of urban capital is established on the ownership 

of space.

Virtual space is liberated from ownership. Customization 

of urban space



　　　　Toward Democratic Platform　

• Virtual space management platform
　　

• Virtual space variant management
　

• Original certification
　　

• Virtual space pattern recognition
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　　　　　　　Cybernetic Avatar “Kiyopon”
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　　　  　　　CA（Hybrid Mind-Body Issues）
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Humans now have multiple bodies in virtual space. 
CA's body can do more than its own physical ability.

Level 1:  A body that draws out your abilities and potential 
Level 2:  A body that can parallelize itself and perform 
different actions
Level 3: A body that can take in the skills of others and 
surpass one's own abilities

Hybrid mind-body problem　

"In what kind of mechanism is the self reconfigured?“
"Rights and Responsibilities for Actions Inflicted by CA“
"Can we share each other's experiences and skills while 
guaranteeing the independence of people?"



　　　　 Hybrid Mind-body Problem

•Human behavior in real space is constrained by physical conditions. 
Ultimately, it is the individual in the real space who collects and 
controls the information on CA's behavior in the virtual space. 
Individuals in real space are bound by time constraints. What 
supports the flexibility of action in real space is the capital and 
various infrastructures in real urban space. Of course, the capital 
accumulated in the real city space can become the infrastructure of 
the Metaverse space as a template for the virtual space. However, 
due to the existence of physical constraints in real space, the 
degree of freedom of human behavior in the hybrid world is secured 
by capital formation in real space. 



　　　　　　Gap analysis

•　Real worlds

•     potential evaluation (through big simulation)



                             Urban Capability
          well-being is a matter of what people can do and be. (A. 
Sen)

What can a person do? For example, a single parent with 
a handicapped child and a healthy young man. Even if 
they have the same type of a car, there is an 
overwhelming difference in how you can live with it. A 
major paradigm change to look at urban spaces.

To realize an urban space where people can carry out 
various ways of life with the support of advanced 
technology. That is the philosophy of incisive smart city.

Matching people's needs with urban services. We have to 
create an urban organizational platform that will make that 
happen.  

Digital divide  (Exclusion)
 



                   Urban Capability: 
               Evaluation and planning decision support

Neighborhood city:
Portland



　　        Platform for Platforms (p4p)



　  　　     Example: Platform of Platforms 
                           (carbon neutral port)



                      Integration vs Coordination

• System Integration     (Optimization）AI, Big data, 
                     Boundary of a system

              
• System of Systems     (Coordination)
           
　　　　

Rules as greatest common divisor, 
       (min-max principle)
              
Visions  as least common multiple



　　  　 　 Smart City: Concepts

い

Eco City

IT Technology

Social Inclusion Environment Issues
Renewable Energy
Compact City
Smart Grid
Smart Mobility
Decarbonization

Supply side

IOT
AI
Big Data
DX

Supply side

Community Business
Deliberative Democracy
Town Asset Management
Social Platform
System of Systems

X-road



　　　　Entrepreneur Approach
� Private sector and VA designing and plan new idea of policy or 

planning under the collaboration with government. 

� Utilities of Partnership-oriented entrepreneur approach (Saidel, 1989)
� Reduction of time cost
� Innovation of government service
� Easy of tailoring programs
� Detection of potential client

� Benefit of Partnership-oriented entrepreneur approach 
� It enable government use the knowledge and technology accumulated by 

private sector and VA through entrust the service of government to private 
sector and VA.  

� Government faces difficulty to legitimize the reason to provide specific 
service for an individual or a community due to impartiality principle. 

� VA involvement is useful for finding structure of individual and 
context-dependent problem and its progressive resolution



　　　　              Regional Learning 
• Regional Learning 

• Citizen participation approach : gives a chance for citizen to learn
• Stakeholder approach : induces behavior change of stakeholder by 

education       (Is enlightment justifiable? )
• Entitlement approach : gives a chance to residents involving public 

service production and policy planning
• It is necessary to give some resource and decision making discretion for 

public service planning and production to voluntary association and residents
• It is necessary to require accountability of voluntary association and 

residents
• Joint creation, coprovision, cofinancing

• Condition for joint creation (Brudney, 1992) 
• Citizen participation is necessary
• Participation is necessary sound
• It should be collaboration, not custom
• Active participation, not passive
• Taking group relationship into institution
• No relationship with specific individual and association


